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Opening Speech of the INTERREG III B Projekt PlanCoast Kick-Off Meeting 13./14. July 2006 in Ancona

Dear Partners,

My task today is to give all of you a brief overview of the reason, why we have a get-together here today, and this reason is of course our common project PlanCoast.

But before I will do this, please allow me to thank our host, Mr. Remitti for his warm hospitality, which is ever so typical for  Italy. Our proximity to the sea will certainly inspire our discussions in the following two – for some of you even three - days.

And now to PlanCoast: Let me state some – perhaps – obvious facts, which taken together are certainly good reasons for our and your decision to co-operate together in the frame of PlanCoast:

Did you know?

· The European Union has a coastline of 68 000 km – that is over 3 times longer than that of the US.

· The maritime surface areas under the jurisdiction of the Member States are larger than the total land area of the European Union.

· Almost half of the Union's population lives less than 50 km from the sea, although the population is concentrated in urban areas along the coast.

· The sea is Europe’s most popular holiday destination: among European holiday makers, 63 % choose the sea as their holiday destination.

Unfortunately, we have no date for the non EU-countries, but we can be quite sure that the importance of the matter is similar. I’m sure you are all aware of the importance of the Coast and Sea; otherwise we wouldn’t have this kick-off conference today.

For Mecklenburg-Vorpommern as a mainly rural area the coastal and maritime areas are of high relevance from an economic point of view. Multiple sea and coast-based activities such as tourism, transport, fishery / aquaculture and energy generation are constantly growing and we are quite happy for it. On the other hand, this growth can be problematic. Combined with the requirements for nature protection and the effects of global climate change, these uses mean numerous actual and potential conflicts which are not limited to the landside areas, but will affect offshore areas even more strongly in future. 

Based on an idea developed during the 5th Conference of Ministers responsible for spatial planning and development in the Baltic Sea region countries, a pilot initiative was established between 2002 and 2005 for the support of integrated coastal zone management and development in this region. With the support of the ERDF as well as national, regional and local co-financing the Interreg III B Project „BaltCoast“ combined numerous concrete pilot projects and measures with the development of processes and regulations for spatial planning. The Ministry for Labour, Building and Regional Development as the highest Spatial Planning authority for Mecklenburg-Vorpommern acted as the Lead Partner to the BaltCoast project.

The activities and results achieved within the BaltCoast project are reflected in the recommendations on the role of Spatial Planning in the ICZM and on the implementation of Sea Use Planning. These recommendations were presented within the framework of the 6th Conference of Ministers for spatial planning and development in the Baltic Sea region countries, in Gdansk 19th September 2005. The main conclusion of BaltCoast is to use the strengths of spatial planning for a successful implementation of ICZM and for cross-sector coordination of offshore development in national 12sm zones and beyond, in the Exclusive Economic Zone (EEZ). Mr Bernhard Heinrichs, the head of the Spatial Planning Department, will provide you later with more  detailed information on the experience of the Baltic Sea concerning Spatial Planning in IZCM and Sea Use Planning.

Although the results of BaltCoast have already led to a first political implementation - it has now been decided by Mecklenburg-Vorpommern to include the 12sm zone into its spatial plans - there is still a lot of work to be done in order to ensure a sustainable development of coastal and maritime areas. The Ministry for Labour, Building and Regional Development Meklenburg-Vorpommern organized a Workshop in Berlin in September last year to discuss the findings and recommendations of BaltCoast with experts from the Adriatic and Black Sea Region. In conclusion of this discussion all participants decided to build on these results and to create a bridge to similar activities in other sea areas with similar problems.

In the meantime, the European Commission has adopted the green paper of maritime policy, which shows that we are on the right way: The green paper identified Spatial Planning as one important instrument for a growing maritime economy. At the same time the green paper formulates some open questions, which our common project PlanCoast may  help to answer. These questions are:

· How can ICZM be successfully implemented?

· What are the principles and mechanisms that should underpin maritime spatial planning systems?

· How can systems for planning on land and sea be made compatible?

And now, ladies and gentlemen, I will finally come to the content of our project, PlanCoast:

The challenge to make the most of the economic potential of the seas in a sustainable manner by avoiding conflicts and creating maximum synergies between the various interest groups has brought together 16 partners from 11 countries and three seas, namely Albania, Bosnia & Herzegovina, Croatia, Italy, Montenegro and Slovenia at the Adriatic Sea, from Germany and Poland at the Baltic Sea and last but not least from Bulgaria, Romania and Ukraine at the Black Sea. PlanCoast will be funded via ERDF INTERREG III B CADSES as well as via Cards, Phare and Tacis programmes. The duration of the project will be 24 month in the years 2006 – 2008. The INTERREG part will run from April 2006 to April 2008. The parts of the project which will be funded via Cards, Phare and Tacis will also run for 24 months counting from the day when their contracts are signed – let’s hope that this will be soon! The overall budget amounts to almost 2 Mio EURO. This amount does not only include financing from European Union funds, but shows also a substantial financial commitment from all of you! 

What is the added value of PlanCoast to the many ongoing initiatives in the field of ICZM and spatial planning? 

Whereas much work has already been undertaken in preparing ICZM strategies, hardly any country has currently developed the necessary tools and capacities for an effective integrated planning in coastal zones and maritime areas. The benefits of modern geographical information systems (GIS) for ICZM and maritime spatial planning have so far not been fully realized due to uneven spread, missing capacities, differing data bases and systems and lack of information exchange mechanisms.

PlanCoast will show the strengths of spatial planning instruments to the benefit of an effective ICZM and a maritime spatial planning: 

· PlanCoast will start to develop, introduce and implement the tools and procedures for the brand new discipline of Sea Use Planning, which can also be called “Spatial Planning of maritime areas”, in each participating country. This Spatial Planning should meet to international standards and at the same time reflect local and regional needs. As such PlanCoast will contribute to the implementation of EU maritime strategy through spatial planning in maritime areas.

· PlanCoast will enhance the implementation of the national ICZM Strategies by demonstrating the benefits and role of Spatial Planning in ICZM within a number of selected pilot projects. As such the project is going to play a significant role in the ICZM consultation processes in the Adriatic, Baltic and Black Sea.
· PlanCoast will support the increased use of modern geographical information systems (GIS) for data collection, editing and exchange. It will create GIS databases of internationally comparable data as a basis for transnational planning, 

· PlanCoast conferences, working groups and transnational studies will support an exchange of experience among the organisations active in the Adriatic, Baltic and Black Sea.

So we have a good piece of work in front of us! All the more it is important to structure the work effectively. We agreed to work in five work packages. I don’t want to explain the content of each work package at this place. I’m sure, that the kick-off meeting will offer more than enough chances, to discuss this aspect, especially during the morning session tomorrow. But please allow me to say some words on the interconnection of the single work packages, which is from my point of view of great relevance for the success of the whole project: Work package 1 and 5 are the umbrella of PlanCoast. These both work packages will give us the means to analyse the role of Spatial Planning in ICZM and to give recommendations on how to strengthen the role of Spatial planning for a successful implementation of ICZM and a maritime European Strategy. In addition, work package 5 will open the floor for transnational dissemination of our results and experience. Differing from  these common work packages 1 and 5, the work packages 2 to 4 are dedicated to pilot projects, where each partner will deal with his own subproject and therefore make his own experience. But also here you will of course not be left on your own! During our four common PlanCoast conferences you can exchange experience on your respective approaches in the dedicated working groups for these work packages. And I would like to use this opportunity to thank those project partners, who have offered to act as the coordinators of these working groups. Thus the results and the experiences gained in these pilot implementations will form an essential basis to animate our umbrella work packages. This means that you always have to have in mind our overall goal. PlanCoast will only be successful, if each of you will provide an input to the project as formulated in the application.

The beginning will be the analysis of the role of Spatial Planning in ICZM. As Mrs Susan Toben will show later on in detail, we will need national reports on the current ICZM preconditions for each partner state/region. Not until we have these reports we can start with the transnational, comparative study on the role of spatial planning in ICZM in the Adriatic, Baltic and Black Sea.

But we also will need input from outside. PlanCoast will be all the more successful the better we will manage to gain the interest of the key players and stake holders for PlanCoast. As the Lead Partner for PlanCoast I would therefore like to invite all of you to disseminate our common concern as much and widely as possible. In close collaboration with our project co-ordinator Mrs Angela Schultz-Zehden we have already elaborated a first flyer and a poster for this purpose. We will make available these materials to each you after this kick-off meeting. Please make use of them!

On top of that it is also a pleasure for me to use this opportunity to formally open the PlanCoast WebSite today. The site www.plancoast.eu will develop into our main content pool, which will be accessible to everybody interested in ICZM and maritime spatial planning. At the moment the site merely offers the basic information on PlanCoast, but over the course of the project – with the help of all of you – it should become a major source of information on these issues and therefore be our main promotional vehicle to the outside world. 

If we will succeed to fulfil our ambitious activity plan and to disseminate our results, I am sure that PlanCoast can contribute to a successful implementation of ICZM and the EU Maritime Strategy.

I wish all of us a successful and pleasant Kick-off meeting. Thank you very much for your attention.

